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Forward-Looking Statements

This presentation may contain forward-looking

statements that reflect current views with respect to

future events. Any such statements are subject to risks

and uncertainties that could cause actual results to differ

materially from those projected in these forward-looking

statements. For more information on the risk factors

related to these forward-looking statements, please

refer to Azure Dynamics’ Annual Information Form and

the Company’s periodic regulatory filings.
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Who We Are & What We Do
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LEEPÊ

Electric Power for Auxiliaries

BalanceTM

Hybrid Electric

Force DriveTM

Pure Electric

Best Technology Best Partners Best Value

http://www.att.com/


Transit Connect Electric

ñIf it werenôt for the decals on the side of this demo vehicle, 

you would never know you were driving an electric truck.ò 
CHARLIE WOJCIECHOWSKI, NBC

ñOne of the most historic cars ever made.ò 
GARY GASTELU, FOX NEWS

ñVery coolðitôs a good application of the 

technologyðsmart move.ò 
MIKE RAMSEY, BLOOMBERG
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Best Value – Driving Q1Results

ÅStrong improvement in financial results

o Quarter 1 Revenue: $2,847

o Shipped 230 Units

Å176 LEEPÊ Freeze systems

Å33 BalanceTM Hybrid Electric systems

Å21 ForceTM Drive systems

ÅCost reduction efforts driving year over year gross margin improvements

ÅTransit Connect Electric unveiled in February at the Chicago Auto Show

o AT&T becomes Transit Connect Electric 1st lead customer

ÅAzure approved for California Hybrid Voucher Incentive Program
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Best Partners - Competitive Landscape

Applications

Manufacturers

Ford
GM

Nissan
Honda

Chrysler
Toyota

Daimler

General Delivery

Beverage

Trades / Services

Utility / Telecom

Refuse

Shuttle Bus

International / Eaton

BAE/Allison

ISE/Wright

Iveco

Orion

International/Enova

Passenger Vehicles
Class 3 ς5                                   

Medium Duty
Class 6 ς8                                              
Heavy Duty

Transit                                                      
Buses

Azure
Opportunities

Light Duty

Commercial

Transit 

Connect 

Electric
E/450
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Best Partners - Balance™ Market Opportunity

~ 300,000 units / year

ω150,000 units per year operate on Ford medium duty chassis, 
representing a ~$5 Billion Market Opportunity for Azure

Limited Competition

ÅEaton is the only legitimate 
competitor, but only operates on 
chassis with less than 8% market 
share
ωOffers manual transmission 
ǎƻƭǳǘƛƻƴ ǾǎΦ !ȊǳǊŜΩǎ ŀǳǘƻƳŀǘƛŎ  
transmission solution
ωOffers solutions for diesel vs.  
!ȊǳǊŜΩǎ ƎŀǎƻƭƛƴŜ-based solutions

North America Market Share
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Financial Summary

(000's) 1Q '10 1Q '09 V 

Cash $ 31.6 $ 7.9 $ 23.7 300% Improvement 

Å$30M equity offering in пv Ψлф 

Cash Flow $ (2.0) $ (5.9) $ 3.9 66% Improvement 

ÅReduction of net engineering expenses 

ÅGross margin improvement

ÅWorking capital reductions 

Revenue $ 2.8 $ 0.6 $ 2.3 400% Improvement

Å230 units shipped 

Gross Margin $ (0.2) $ (0.5) $ 0.4 94% Improvement
- % -6.0% -94.0% 88.0% ÅCost reduction efforts

ÅImproved product mix and pricing

Expenses $ 4.6 $ 6.5 $ 1.9 29% Improvement

Å$1.3M increase in engineering 

Å$3.5M in development partner contributions and 
government grants 

Other Income (Expense) $ 0.2 $ (0.4) $ 0.6 144% Improvement

ÅRestructuring cost of $0.5M in мv Ψлф 

Net Income / (Loss) $ (4.6) $ (7.4) $ 2.8 38% Improvement 
- per share $ (0.01) $ (0.02) $ 0.01 ÅNet loss per share cut in half

MEASURABLE FINANCIAL PROGRESS MADE IN Q1 '10
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Sales & Gross Margin

($ in 000's) 1Q '10 1Q '09 V 

Revenue $            2.8 $            0.6 $            2.3 

Gross Margin $           (0.2) $           (0.5) $            0.4 

- % -6.0% -94.0% 88.0%

(units) 1Q '10 1Q '09 V 

.ŀƭŀƴŎŜϰ 33 6 27 

[99tϰ 176 1 175 

CƻǊŎŜ 5ǊƛǾŜϰ /ƻƳǇƻƴŜƴǘǎ21 29 (8)

Total 230 36 194 

Summary Highlights 

.ŀƭŀƴŎŜϰ Hybrid Electric 

ÅShipped 26 shuttle buses & 7 delivery trucks 

ÅCorporate fleets remain cautious with capital outlays

ÅAzure Dynamics currently on 15 FTA state funded contracts 

LEEP ϰ CǊŜŜȊŜΤ  

Å1Q deliveries for 248 units order from Schwan Food Company 

ÅWorking to finalize several new significant orders in 2010

Transit Connect Electric

ÅLead customer program announced with AT&T as first customer  

ÅRemaining lead customer orders expedited to be announced by 3rd

quarter

Gross Margin Improvement 

ÅImproved pricing enabled partially by government stimulus support 

ÅCompleted $3,000 ƛƴ .ŀƭŀƴŎŜϰǇǊƻŘǳŎǘ Ŏƻǎǘ ǊŜŘǳŎǘƛƻƴǎ ǎƛƴŎŜ мv Ψлф 

ÅNew battery in нI Ψмл provides next step function change in product 
cost 

SIGNIFICANT GROSS MARGIN TRACTION WITH NEXT STEP FUNCTION CHANGE IN 2H10
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Expense Detail

($ in 000's) 1Q '10 1Q '09 V 

Product Development $            2.9 $            1.2 $           (1.7)

Engineering $            2.4 $            2.6 $            0.2 

Contributions $           (3.6) $              - $            3.6 

Net Engineering $            1.7 $            3.8 $            2.1 

Selling & Marketing $            0.5 $            0.6 $            0.1 

General & Administration $            2.3 $            2.1 $           (0.2)

$            4.6 $            6.5 $            1.9 

ExpenseDetail by Product Line

1Q '10 1Q '09 V 

.ŀƭŀƴŎŜϰ $            0.4 $            0.6 $            0.2 

[99tϰ $            0.3 $            0.2 $           (0.1)

Transit ConnectElectric $            1.8 $              - $           (1.8)

Force 5ǊƛǾŜϰComponents $            0.2 $            0.2 $              -

Summary Highlights 

Å.ŀƭŀƴŎŜϰ spending geared towards cost reduction efforts 

Å[99tϰ spending focused on design improvements 

ÅTransit Connect Electric spending for prototype vehicles used for testing as 
well as development of major electric and auxiliary components and 
system design 

ÅCƻǊŎŜ 5ǊƛǾŜϰ ǎǇŜƴŘƛƴƎ on upgrades for inverter hardware & software 

ÅContributions from development partners and government offset costs 

ÅSG&A, Human Resources, Business Development, ongoing development  

of dealership and distributor network and the addition of Transit Connect 

SPENDING INCREASES IN PRODUCT DEVELOPMENT OFFSET BY 3rd PARTY CONTRIBUTIONS
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Summary

Best Technology Best Partners Best Value

ÅStrong cash position; dramatic progress in revenue and margin; contributions drive 

significant net expense reduction

ÅIncreasing demand from new and repeat customers; increased availability of federal, 

state and local government incentives

ÅExpanded partnership with Ford Motor Company with the announcement of Transit 

Connect Electric into the European market

ÅWith proven HEV and EV technologies, Azure is just beginning to ñscratch the surfaceò of 

our market potential

ÅCommercial vehicles sales are seasonal and some customers remain cautious, but we 

still anticipate a strong 2nd half in 2010
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